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Choosing the Data
• Program Evaluation

– Why?
– When?
– How?
– What?

• Monitoring the Mission
– Develop a mission statement 

• Align with school-wide mission
• Broad support and development



Collecting the Data: Templates for School Library Media Specialists

� � ��� � � � � ��� 	� � ��� � � � � ��� 	� � ��� � � � � ��� 	� � ��� � � � � ��� 	

� � ��
 � ��� 	 �� � ��
 � ��� 	 �� � ��
 � ��� 	 �� � ��
 � ��� 	 �

 
 � 
 �� � � 
 	 �
 
 � 
 �� � � 
 	 �
 
 � 
 �� � � 
 	 �
 
 � 
 �� � � 
 	 �

� � � � � � � �� � � � � � � �� � � � � � � �� � � � � � � �
� 
 � � 
 � ��� 	� 
 � � 
 � ��� 	� 
 � � 
 � ��� 	� 
 � � 
 � ��� 	

� 
 � � �	 �� 
 � � �	 �� 
 � � �	 �� 
 � � �	 �



Collecting the Data: Templates for School Library Media Specialists

� � ��� � � � � ��� 	� � ��� � � � � ��� 	� � ��� � � � � ��� 	� � ��� � � � � ��� 	

� � ��
 � ��� 	 �� � ��
 � ��� 	 �� � ��
 � ��� 	 �� � ��
 � ��� 	 �

 
 � 
 �� � � 
 	 �
 
 � 
 �� � � 
 	 �
 
 � 
 �� � � 
 	 �
 
 � 
 �� � � 
 	 �

� � � � � � � �� � � � � � � �� � � � � � � �� � � � � � � �
� 
 � � 
 � ��� 	� 
 � � 
 � ��� 	� 
 � � 
 � ��� 	� 
 � � 
 � ��� 	

� 
 � � �	 �� 
 � � �	 �� 
 � � �	 �� 
 � � �	 �

Monitoring the Mission

• The mission of the John Doe Library 
Media Center is to ensure that students 
and staff are effective users of ideas and 
information.
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Monitoring the Mission

Evidence We 
Need

Evidence We 
Have

What We Say



Collecting the Data: Templates for School Library Media Specialists

� � ��� � � � � ��� 	� � ��� � � � � ��� 	� � ��� � � � � ��� 	� � ��� � � � � ��� 	

� � ��
 � ��� 	 �� � ��
 � ��� 	 �� � ��
 � ��� 	 �� � ��
 � ��� 	 �

 
 � 
 �� � � 
 	 �
 
 � 
 �� � � 
 	 �
 
 � 
 �� � � 
 	 �
 
 � 
 �� � � 
 	 �

� � � � � � � �� � � � � � � �� � � � � � � �� � � � � � � �
� 
 � � 
 � ��� 	� 
 � � 
 � ��� 	� 
 � � 
 � ��� 	� 
 � � 
 � ��� 	

� 
 � � �	 �� 
 � � �	 �� 
 � � �	 �� 
 � � �	 �

Monitoring the Mission

Use information

Use ideas

Evidence We 
Need

Evidence We 
Have

What We Say
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Monitoring the Mission

Plan Book, 
Collaboration Logs, 
Circulation Records, 
Student Plan Sheets

Use 
information

Plan Book, 
Collaboration Logs, 
Brainstorming Charts

Use ideas

Evidence We 
Need

Evidence We HaveWhat We 
Say
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Monitoring the Mission

Plan Book (T N) Collaboration Logs 
(T L) Circulation Records (T S N)  

Student Plan Sheets number of searches, 
number of projects (S N)

Use 
info

Plan Book number of lessons planned (T N)

Collaboration Logs level of planning (T L)

Brainstorming Charts number of sessions 
and level of thinking  (S N L)

Use 
ideas

Evidence 
We Need

Evidence We Have
T=Teacher          S=Student

L=Qualitative      N=Quantitative

What 
We 
Say
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Monitoring the Mission

Bibliographies (S L)

Search Strategies (S L)

Project Rubrics (S L N)

Power Learner Surveys 
(S L)

Plan Book (T N) Collaboration 
Logs (T L)  Circulation Records 
(T S N)  Student Plan Sheets 
number of searches, number of 
projects (S N)

Use 
info

Survey of teachers and 
students (T S L)

Plan Book number of lessons 
planned (T N) Collaboration 
Logs level of planning (T L)  
Brainstorming Charts number 
of sessions and level of 
thinking( S N L)

Use 
ideas

Evidence We Need
T=Teacher          S=Student

L=Qualitative      N=Quantitative

Evidence We Have
T=Teacher          S=Student

L=Qualitative     N=Quantitative

What 
We 
Say
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Reading
• What type of reading program do you 

have?
Unorganized Highly Organized

• What type of data, if any, do you have?
Circ stats Student Achievement
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Reading and Standards
• Sustained Silent Reading 
• Reading Motivation Program
• Young Hoosier Book Award
• Eliot Rosewater Book Award  
• Reading Clubs
• Book Discussion Groups
• One Community One Book

English Language 
Arts Standards

1 Vocabulary

2 Comprehension
3 Literary 

Response and 
Analysis
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Reading and Data
• Sustained Silent Reading – rubric, student interest 

surveys, longitudinal ISTEP+ data, circ stats, teacher surveys

• Reading Motivation Program – circ stats, percent 
participation, student/teacher/parent attitude surveys, participation 
correlated to ISTEP+ data, case studies, RC or AR data

• Young Hoosier Book Award – percent participation, circ 
stats, surveys, percent repeat participation, RC or AR data

• Eliot Rosewater Book Award
• Reading Clubs

• Book Discussion Groups
• One Community One Book
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Collaboration



Collecting the Data: Templates for School Library Media Specialists

� � ��� � � � � ��� 	� � ��� � � � � ��� 	� � ��� � � � � ��� 	� � ��� � � � � ��� 	

� � ��
 � ��� 	 �� � ��
 � ��� 	 �� � ��
 � ��� 	 �� � ��
 � ��� 	 �

 
 � 
 �� � � 
 	 �
 
 � 
 �� � � 
 	 �
 
 � 
 �� � � 
 	 �
 
 � 
 �� � � 
 	 �

� � � � � � � �� � � � � � � �� � � � � � � �� � � � � � � �
� 
 � � 
 � ��� 	� 
 � � 
 � ��� 	� 
 � � 
 � ��� 	� 
 � � 
 � ��� 	

� 
 � � �	 �� 
 � � �	 �� 
 � � �	 �� 
 � � �	 �

Collaboration
Co-Plan - Co-Teach - Co-Evaluate

Adapted & quoted from The Information Powered School.  ALA (2001), p 37.

• Semester Survey
• Collaboration Log
• Student Survey
• Collaborator-Educator Survey
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Semester Survey
• Quantitative

– Curriculum & Services
– Facilities
– Resources & Technology

• Qualitative
– Open-ended questions

Never       Strongly     Somewhat     Agree     Strongly     Always
Disagree      Disagree Agree        Agree

1 2 3 4 5 6
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Collaboration Log
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Collaboration Log
• Class/Teacher, Grade Level
• Date 
• Information Literacy Skill
• Indiana Academic Standards
• Project Description
• Resource List
• Evaluation Method
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Unit Evaluation
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Student Survey
• Qualitative

– Question Quality
– Sources used 
– Personal Interaction with Sources
– Information Skills
– Personal Effort
– Final Product



Collecting the Data: Templates for School Library Media Specialists

� � ��� � � � � ��� 	� � ��� � � � � ��� 	� � ��� � � � � ��� 	� � ��� � � � � ��� 	

� � ��
 � ��� 	 �� � ��
 � ��� 	 �� � ��
 � ��� 	 �� � ��
 � ��� 	 �

 
 � 
 �� � � 
 	 �
 
 � 
 �� � � 
 	 �
 
 � 
 �� � � 
 	 �
 
 � 
 �� � � 
 	 �

� � � � � � � �� � � � � � � �� � � � � � � �� � � � � � � �
� 
 � � 
 � ��� 	� 
 � � 
 � ��� 	� 
 � � 
 � ��� 	� 
 � � 
 � ��� 	

� 
 � � �	 �� 
 � � �	 �� 
 � � �	 �� 
 � � �	 �

Student Survey
• QuantitativeThe books I used were: helpful a little helpful no help

The Internet was: helpful a little helpful no help
My Teacher was: helpful a little helpful no help
My Media Specialist was: helpful a little helpful no help
My partner was: helpful a little helpful no help
Non-Traditional Resources were: helpful a little helpful no help
Resources in my Community were: helpful a little helpful no help
My research on my project was: okay better that usual my best
My effort was: okay better that usual my best
My writing was: okay better that usual my best
My oral presentation was: okay better that usual my best
My final product/project was: okay better that usual my best
My bibliography was: okay better that usual my best
My organization skills were: okay better that usual my best
I  liked doing my project: yes somewhat no
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Collaborator-Educator Survey
• Quantitative

– Books and Resources

– Impact of Collaboration on Students
– Growth of Collaborative Relationship

• Qualitative
– Detailed Communication

– Depth of Understanding for Present and Future
– Revisions for the Future (instructional or personal)
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Analyze & Explain
• Perceptions, opinions, experiential anecdotes
• Which teachers collaborate, which don’t, and why
• Instructional role of the SLMS
• Efforts of the SLMS and teacher toward instruction 

and unit planning
• Student confidence and ability to find and use 

information
• Lesson strengths, weaknesses, adaptations
• Standards that are, or are not, being met
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Promote
• Newsletters
• Faculty Meetings
• Reports
• Technology
• Media
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Collection Development
• Traditional forms of Library Data
• Change in thought
• From must collect!  

TO  
What does it get me?
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Materials Selection
• Selection Checklist

– Does it meet the Indiana Academic 
Standards?

– Does it meet School Improvement Plans?

– Was it favorably reviewed?
– Is the format appropriate?

– Will it motivate students?
– Reading Levels?



Collecting the Data: Templates for School Library Media Specialists

� � ��� � � � � ��� 	� � ��� � � � � ��� 	� � ��� � � � � ��� 	� � ��� � � � � ��� 	

� � ��
 � ��� 	 �� � ��
 � ��� 	 �� � ��
 � ��� 	 �� � ��
 � ��� 	 �

 
 � 
 �� � � 
 	 �
 
 � 
 �� � � 
 	 �
 
 � 
 �� � � 
 	 �
 
 � 
 �� � � 
 	 �

� � � � � � � �� � � � � � � �� � � � � � � �� � � � � � � �
� 
 � � 
 � ��� 	� 
 � � 
 � ��� 	� 
 � � 
 � ��� 	� 
 � � 
 � ��� 	

� 
 � � �	 �� 
 � � �	 �� 
 � � �	 �� 
 � � �	 �

Materials Selection
• Selection Checklist

– Other choices?

– Need?
– Local subject needs?

• Why a checklist?
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Vendor Tools
• Follett’s Curriculum Titlewave
• Baker & Taylor’s School Select

• Destiny’s State Standards Search in 
Library Catalog
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Material De-Selecting
• Weeding
• Perceptions
• CREW Method
• Automation Systems
• Include not only print materials, but all 

other types.
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Vendor Tools
• Follett’s TitleWave
• Sagebrush’s BenchMARC
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Circulation Stats
• Still can be useful.

– How much is circulating?
– What is circulating?
– To whom is it circulating?
– What areas aren’t being used?
– What is the average number of 

books/students that are checked out?
– Can high circulation be attributed to certain 

events?
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Program Perception
• What are the perceptions of your library 

media center?
– Ask Administrators

– Ask Teachers
– Ask Students

• Then use what you learn and that data 
you’ve collected to make positive changes.
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Getting the Message Out
• @ your library® Campaign from 

ALA/AASL
– Best School Supply is @ your library®
– Find a Partner @ your library®
– Parent Connections @ your library®

• Locally developed programs
– READ PMMS

• Organized Message / Consistent Look
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Vehicles for Delivery of Message
• Newsletters
• Faculty Meetings
• Reports
• Technology
• Media



Collecting the Data: Templates for School Library Media Specialists

� � ��� � � � � ��� 	� � ��� � � � � ��� 	� � ��� � � � � ��� 	� � ��� � � � � ��� 	

� � ��
 � ��� 	 �� � ��
 � ��� 	 �� � ��
 � ��� 	 �� � ��
 � ��� 	 �

 
 � 
 �� � � 
 	 �
 
 � 
 �� � � 
 	 �
 
 � 
 �� � � 
 	 �
 
 � 
 �� � � 
 	 �

� � � � � � � �� � � � � � � �� � � � � � � �� � � � � � � �
� 
 � � 
 � ��� 	� 
 � � 
 � ��� 	� 
 � � 
 � ��� 	� 
 � � 
 � ��� 	

� 
 � � �	 �� 
 � � �	 �� 
 � � �	 �� 
 � � �	 �



Collecting the Data: Templates for School Library Media Specialists

� � ��� � � � � ��� 	� � ��� � � � � ��� 	� � ��� � � � � ��� 	� � ��� � � � � ��� 	

� � ��
 � ��� 	 �� � ��
 � ��� 	 �� � ��
 � ��� 	 �� � ��
 � ��� 	 �

 
 � 
 �� � � 
 	 �
 
 � 
 �� � � 
 	 �
 
 � 
 �� � � 
 	 �
 
 � 
 �� � � 
 	 �

� � � � � � � �� � � � � � � �� � � � � � � �� � � � � � � �
� 
 � � 
 � ��� 	� 
 � � 
 � ��� 	� 
 � � 
 � ��� 	� 
 � � 
 � ��� 	

� 
 � � �	 �� 
 � � �	 �� 
 � � �	 �� 
 � � �	 �

Conclusion
• “Library media specialists, like everyone else in 

education, are now part of a data-driven work 
environment.  While in the past it was 
acceptable to just collect circulation and usage 
statistics, it is imperative now to move past the 
traditional data and also include evidence of 
teaching, learning, and the impact the library 
media center has on student achievement!”
– From “Collecting the Data: Program Perception”, 

SLMAM – June 2004.


